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This Guide is designed to assist new Cabin Crew to understand how PBS works within your current EBA workrules.

A Preferential Bidding System, as it is commonly termed in airlines, is a computerised roster request system.  “Roster requests” are a current EBA entitlement and a ‘sacred’ EBA condition for Cabin Crew.  The way your roster is constructed and the trips allocated or sequences of trips, allows you to plan your personal life around when you are flying.  By bidding for certain types of trips or days off, this gives you an increased capacity to have a say on the way in which your roster will be constructed; whether you want to maximise your income or maximise your time at home, this is what determines your bidding preferences or how you bid.
The way the PBS fits in to the roster construction process :



Naturally, before you place your bids, you’ll have a plan for what time off you need or what places you prefer to overnight and when.  You should also check to see if you have any training or meetings pre-allocated for your next roster.  In addition, if you have any leave approved, you’ll need to work out how your days off* are pro-rated down because your annual leave entitlement of 42 days includes these days off.  During leave months, you’ll also need to be rostered less hours for safety reasons, so that you don’t work maximum hours in less work days.  Pro-rata tables can be found on our website under our 2004 Newsletters - VB12-04 “Annual Leave Pro Rata”.  At the roster stage, the planned hours will be the equivalent of 125hrs ‘generally’.  The pro-rated hours tables provide a general guide and you may be rostered slightly over the amounts listed.
If you would like more information about PBS or bidding, please contact us on 07 32683323, bne@faaadomestic.org.au or 0414782029.
Flights Advertised





Commercial finalise the flights required to be crewed for the roster month.





Pairing Optimiser





Flight sectors are paired together to create a ‘pairing’. The Optimiser creates the most productive pairings depending on workrules & labour costs.





A pairing in your EBA is defined as a tour of duty which can either be a single duty or a multi-day duty.





PBS





Crew enter bid preferences of either days off or types of duties desired, to request how they want their roster constructed.





Roster Optimiser





The most productive rosters i.e. built to as close to 125hrs as possible with 10 days off a month* and 15hrs home base rest between pairings are published taking your bids into account. The more high daily hours pairings built into your roster the greater number of AVL days rostered.





Roster Publish





Your roster is finalised by trying to satisfy as many bid requests as possible.





If you included 2 bids which conflicted with each other, the system will try to award the more important or higher bid preference before the other.








Written by Carolyn Tutty, Industrial Officer and Stacey Hogan, FAAA Virgin Blue Team Coordinator, authorised by Jo Ann Davidson, Divisional Secretary

